OST Frontline Leadership Training Series Feedback - Administrators

About this Feedback Survey

You are asked to share your feedback on the OST Frontline Leadership Training Series, coordinated by SPPG and
facilitated by the OST Enrichment Coaches Angela Cardamon and Kate McCormick. The Leadership Training Series is
comprised of six monthly, one-hour workshops beginning October 2014 and culminating in March 2015. Training topics
have included foundational research in OST, classroom management strategies, integrating more literacy into activities,
theme-based planning, and developing your own fun math, reading, and writing games.

You selected several frontline staff to participate in this training. We would like to get your feedback on how you see their
learning translating into practice in your program. We are looking ahead to sustaining this first cohort's engagement in
learning, as well as conducting another round of the OST Frontline Leadership Training Series. Your feedback will help us
make needed adjustments to the trainings and/or identify ways to further support frontline staff in the work they do. We
will also be asking the Frontline Leaders for feedback on the trainings.

Please contact Michelle Rich at mrich@sppg.com with questions or concerns. Thank you for your time and honesty!
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General Feedback

*1.In general, how satisfied are you with the OST Frontline Leaders Training?

Satisfied Somewhat Satisfied No Opinion Somewhat Unsatisfied Unsatisfied

O O O O O

2. Please explain your level of satisfaction with the training, using as much specificity as
possible.

v

* 3. How likely are you to recommend this training to others or to additional staff?
Very Likely Somewhat Likely Not Likely No Opinion

O O O O

*4. Do you feel the incentives provided participants (dinners prior to workshops, binder
and materials, completion stipend, coach support) are sufficient?

5. If you answered "no" to the question above, please provide suggestions of better
incentives.
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Staff Application of Learning

*6. Since beginning the trainings in October 2014, have you noticed changes among

participating staff in any of the following areas?
Yes No No Change Needed Don't Know

Attitude O O O O
Knowledge O O O O
Behavior O O O O

7. If you answered "yes" to any of the items above, please provide examples of how their
attitude, knowledge, or behavior have changed.

A

v

8. If you answered "no" to any, please share why, in your opinion, their attitude,
knowledge, or behavior have not changed.

A

v

*9. Are participating staff given opportunities to share what they have learned with other
staff?

O ves
O v
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Final Suggestions

10. Please provide any remaining suggestions you have that can improve the OST
Frontline Leadership Training Series.
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